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IAEA Member statos are facing the challenges of coping up with the global demands of
regulatory effectiveness in the face of fast growing applications of radiation/nuclear
technologies and associated risks that are calling for sound legal frame work and
establishment of cffective regulatory regime with proportionate infrastructure to ensure
safety and security. This requires member states to revise suitability of the national policy
framework, applicable international policies, and international obligations and procecd in
the policy formulation regarding the use and regulatory aspects of the technology.

However such policy directive of a mation should take into account the nation’s
legislative system, the law of the land and other norms such as sovereignty, traditions and
cultures of the people. This policy formulation should comprise of radioactive waste
management in agreement with the land use policy, public safety and Environmental
Protection. Nations need to ensble revision or modification of the policy in accordance to
global directions ar new issues or emerging challenges,

The legal frame work is fundamental for setting up effactively independent regulatory
infrastructure, for proper policy implementation and development of strategics. The
Establishment or reform of a regulatory Authority, its level of empowerment and
independence to act, the provisions for enabling infrastructure such as radiation
protection services including radiouctive waste management, research and development
and university backed development of manpower should converge for the effect.
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Freedom of action, effective independence', that grants confidence in the Jine of
command with accountability- visa-vise power hierarchy, avoiding conflict of interest
thatmightaﬁsedlwmmungﬁnkwithmimﬁtuﬁmthntphysapmmnﬁonﬂmle.
avoiding role mix-up with gervices that support the user and technology transfer,
professional trust and independence with all the ethical responsibility should be ensured
in the legislative tools.

The leadership role and the question of being visionary should not fall to trap of
unrealistic dream nless with continual self assessment®, getting others on board and hard
work. Possibilities come with sctting and implementation of studied strategic goals and
their translation to action plans that lead towards achievement. Sector based Policies and
safety and security principles are defined, associated standards and criteriz are established
by a vehicle of responsible leadership. This calls for harmony at the workplace,

nationslly, regionally and globally.

Reform through Busineas Process Re-design (BPR)is like closing ones eye to the recent
past and opening wide to 8 new world. Reform needs to question ‘what else is possible?’
openwideandleamﬁcmtbzbmchmarksmdmakeatﬁmdmalpamdigmshiﬂmm
the new personality. The world today requires asking and exchanging lessons with
country ‘x' for harmony and effectiveness. This paper assesses cxperience of chosen
nuclear regulators and recommends approaches usefiul to overcome the chellenges.
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